Icebreaker:

How have funding changes affected
you/your organization this year?

Chat amongst yourselves, and be ready to share shortly!
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Who is “Team Throwe?”
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Mission : Building community resilience
through leadership, action, and investment

What we do:

e Foster collaboration and partnerships

e Create sustainable investment frameworks

o Develop climate action plans and strategies

e Engage community leaders and stakeholders

Where we work:
e New England
e East Coast
e Nationally

TE contracts with NFWF as Field
Liaisons, supporting LISFF by:

e Promoting LISFF through outreach

e Follow-up on proposals not selected
for funding

e Troubleshooting with existing
grantees

‘ | Wl" ml!
Mark Kyle Max

Belton Gray Settineri
Program Chief of Project
Director Staff Manager

(VT LEAD)




Welcome!

e Getting started! Please finish icebreaker during intros

e Today's Purpose:
o Leveraging collaboration in an “era of austerity”
o Linking agriculture, water quality, and food security in pursuit of funding
o Best practices for grants

e Run of Show

o Program spotlight: NFWF’s Long Island Sound Futures Fund

o LISFF case study examples
o Interactive exercises

e Thank you for joining!
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Schedule at a Glance

11:00 AM: Welcome and Introductions
11:05 PM: Review Icebreaker
11:15 AM: Program Spotlight: Long Island Sound Futures Fund
11:25 AM: Case Study Example
11:30 AM: Exercise: Anatomy of a Successful Proposal

12:00 PM: Case Study Example

12:05 PM: Exercise: Speed Networking

12:25 PM: Wrap-Up and Reflections

12:30 PM: Session Concludes
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Review Icebreaker:

How have funding changes affected
you/your organization this year?
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Program Spothght:
Long Island Sound Futures Fund
(LISFF)

Note: This information will be important during our interactive exercise!
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LISFF Program Overview

e Administered by NFWF, est. 2005

e Supports projects to restore and protect the health
and living resources of the Long Island Sound

e Federal Investment of S12M in 2024

e Leverages federal funding with additional private
sector contributions

2025 Funding Partners

- EPA/Long Island Sound
Study

- USFWS
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Program Priorities

e Funding priorities guided by Comprehensive Conservation Mgmt. Plan (CCMP)

e The CCMP identifies three themes for LISFF funding

(©)

e Example projects:

(@)

(@)

(@)

VT is eligible for Theme #1: Clean Waters & Healthy Watersheds

Riparian/forested buffers

Stream reconnection to floodplains and adjacent wetlands

Technical assistance to rural landowners/farmers for nitrogen prevention
Addressing agricultural runoff through farm-scale conservation
Implementation of regenerative agriculture practices

Soil health practices and management systems
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Categories & Range of Funds

1. Preliminary

Communit
Y *Outcome: A shared set of priorities and activities for a region,

watershed, community, or site

Engagement,
Planning, and
Prioritization

*Qutcome: Site acres assessed for improved
management

*Qutcome: 50-60%
design

CREEIRESEGETGE «Outcome: 90-100%
Secure Permits design

*Qutcome: Site or

5. Implemenation project

LISFF Planning & Implementation Project Types

Design/Planning:
$50,000-$500,000

Implementation:
$50,000-S1.5 million

Public Participation,
Education (only in
CT and NY): $50,000
to S100,000
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Grant Guidelines

e Period of Performance: After grant award... start w/in 6 mos., complete w/in
24 mos. (for large projects, up to 36 mos.)

e Match:

O

©)

@)

Required: 50% of “Requested Amount”

Non-federal cash funds, in-kind services, staff/volunteer time, materials
May be from applicant or partners. Must be within Per. of Performance

e Eligible Applicants:

O O O O

State, local, Tribal, regional governments/agencies
Nonprofits and universities
NOT eligible: For-profit firms, unincorporated individuals

Ag partnerships are more competitive!
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Key Points to Remember

e Clarity is important. Communicate as if reviewers don't know your project.

e Align with funder priorities. (Re)frame accordingly, highlight most relevant
co-benefits (NITROGEN!)

e Develop compelling narratives. Sell the reviewer on your story!
e Build and demonstrate strong partnerships. Don't forget Letters of Support.
e Proofread and copy edit.
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LISFF RFP
released
Connect
Nov/Dec Late May W|th F|e|d
General Awards are Full L.
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Questions?
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Case Study #1
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Pocket Wetland Restoration to Prevent
Nitrogen Runoff from Farms

Grantee: VT Association of Conservation Districts
Awards: ~S50K for planning (2020-21); ~S200K for design
(2022-23)

Phase 1: 14 sub-basin watershed plans assessing priority
wetlands restoration projects + conducting preliminary
landowner outreach

Phase 2: 9 designs and engineering plans for priority
projects identified in Phase 1. Ongoing landowner
outreach, positioning projects for implementation.
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Pocket Wetland Restoration to Prevent

Nitrogen Runoff from Farms

Relevant Highlights
e NFWF Pipeline

o Phase1and 2 funded by LISFF
o Grant fills funding gap for pock wetland projects
e Collaboration

o Partnership between VACD, VT Dept. of Conservation,
USDA NRCS

o Match from DEC helped to engage landowners
e Multiple Outcomes

o Small projects at scale = big benefits

o N reduction + habitat + flood control
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Exercise #1: Anatomy of a Proposal
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Anatomy of a Proposal: Seeing a NFWF
Application from the Eyes of a Reviewer

e Purpose: Break down simplified LISFF proposals to put you in reviewers’ shoes
e Instructions:
o Each table receives 2 mock proposals
o Assign 1 facilitator and 1 note-taker. Everyone else is a reviewer.
o Notetaker: Capture red flags, yellow flags, and green flags of each proposal on
sticky notes. Then, bring the stickies up to the flip chart.
o Assign a score for each proposal
m SCORE 5 = Must Fund
m SCORE 3 =Could Fund
m SCORE1=DONOT FUND
e ~7-8min per proposal
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PROPOSAL #1
Project Title: Watershed planning for Nitrogen Reduction across 3 Locally-Owned Farms on the Winding

River

Request Amt: (8330,000 match)

Grant Period:

Lead Applicant: KEICORSUING

Letters of Support: 1 letter each from owners/operators of Greene Berry Farm and Little Lilac Farm, and 1

letter from operator of Sunny Bee Farm.
Description: The proposed project will seek to reduce Nitrogen loading into the Winding River (a tributary of
the Connecticut River) and ultimately Long Island Sound by conducting watershed-based planning with 3

farmers in Marble County, VT. Project engages farmers throughout planning. Project builds upon previous

watershed-based planning done in Marble County in 2024 and 2023, which did not provide specific
interventions for ag producers. IEGGIGPPIICANNISIKCICONSUINING, v/t 2! 3 farmers as engaged stakeholders.

ENTITY TYPE A SOURCE AMT. STATUS

Marble Co. Cash General Fund $100,000 Pledged

Secured
Kyle Gray VTDEC Grant | Cash | State grant funds | $7180,000 Intend to Apply




PROPOSAL #2

Project Title: Implementing with 15 small/mid-sized farms
across

Request Amt:

Grant Period:

Lead Applicant: United Farmers for a Greener Vermont (UFGV)

Letters of Support: Letters from all 15 farms; VIDEC; VT Agency of Ag, Food (VAAFM), and Markets; UVM; and 2 VT

General Assembly Members

Description: UFGV will build upon its successful 2022 and 2024 planning @il design awards to implement a pipeline

for the implementation of Nitrogen-reducing best practices across high-priority 15 farms statewide. Projects

have been selected their ability to
. Project continues (est. in Phase 1) supported by UFGV,

habitat, all

VTDEC, VAAFM, and UVM at Grant City.

ENTITY TYPE A SOURCE AMT. STATUS
UFGV In-Kind | Rental space (forum) | $1,020 | Secured
VAAFM Grant | Cash | State grant funds $250,000 | Secured

VTDEC Grant | Cash State grant funds $780,000 | Intend to Apply

Grant City Cash Leftover ARPA funds | $20,000
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Case Study #2
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Peer Learning for Soil Health Mgmt. Planning
and Water Quality Across CT, MA, VT, & NH

Eﬂmﬁmerican Farmland Trust

Awards: ~$480K for planning (2023)

e Facilitate soil health mgmt planning for 200 farmers

e Development of locally- and quantitatively-informed
decision-making tools

e Peer-to-peer learning

e 25 farm-scale soil mgmt plans across all 4 states

e Connection to other ecosystem services
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Peer Learning for Soil Health Mgmt. Planning
and Water Quality Across CT, MA, VT, & NH

KAl IMSiighlights

e Collaboration
o Partnership between AFT, UVM, and UConn
o Extensive collaboration with 200 farmers

o Peer-learning to share experiences/challenges,
reduce risks, identify efficiencies

e Multiple Outcomes

o Ag BMPs with water quality, erosion, stormwater, and
carbon sequestration benefits

o Scalable across Basin
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Exercise #2: Speed Networking
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Speed Networking

e Purpose: Foster partnerships quickly and organically
e Instructions:
o “Speed dating” style networking
o ~3min per pairing
o Use prompt on screen for starting point for discussion, then let it flow!
o Both of you should have a chance to talk
e¢ When It's Time to Switch...
o We'll let you know when to switch partners
o Move to a new table and find someone you haven't chatted with yet
o Repeat!
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What partners are you
having

(or have you had) trouble

connecting with?




Fill in the Blank:
When 1t comes to pursuing
grant funding, my greatest

strength is




When 1t comes to funding,

what 1s the greatest

challenge facing the ag

communities you work
with?




What 1s one project you'd
complete 1f you just had the
funding?




When 1t comes to capacity,
what 1s one gap your
organization faces?
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Fill in the Blanks:
When I submit a grant
application, I usually
feel because
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What new area of work (i.e,
geography, sector, focal area)
do you want to break 1into?




Wrap-Up
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What 1s one thing you are
taking away from this
session?
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Contact Us!

m Kyle Gray, kyle@throwe-environmental.com
(PRIMARY CONTACT FOR VERMONT)

m Mark Belton, mark@throwe-environmental.com

m Max Settineri, max@throwe-environmental.com
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