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Outline for our time together:

1. Intros 

2. Small group discussion

3. Purpose & impacts of the VT Farm & Forest Viability Program

4. What is farm business planning?

5. What do we know about farm financials and financial viability?

6. Small group discussion

7. Investigative journalist style Q&A!!



Table Discussion 

What does "farm viability" mean to 
you? What do you think the key elements of 

a viable farm are?



What is the VT Farm & Forest Viability Program?

What do we do?

• In-depth, individualized assistance 
• Creating achievable long-term plans
• Improving business skills with a focus 

on financial management
• Succession/transfer planning
• Farmland access
• Access to capital
• Implementation grants 

Who do we work with? 

• All farm types
• Almost all scales 
• In 2025: 111 clients who generated 

$43.6 million in economic activity and 
over 400 jobs 

Sunday Bell Farm



2024 Economic Impacts

Strafford Creamery

Rebop Farm



Collaborative Network of Partners

➢ Center for an Agricultural Economy
➢ Intervale Center
➢ Land For Good
➢ NOFA-VT
➢ UVM Extension

La Montañuela



The Business Planning Process





WHOLE SYSTEM 
PLANNING 
 
▪ Enhance profitability, 

long-term viability & 
quality of life

▪  Manage your business + 
resources + values + goals 
as a whole system

▪  Strengthen a “4 legged 
stool” => economic + 
social + environmental + 
personal 



Farm and Land Base

Production Marketing

Financial Management

Key Personnel

Intake & Assessment

Purpose of the Plan

Record-keeping Systems



FIRST MEETING = ON-FARM

- Build relationships
- Walk the farm, understand what the 

plan will focus on
- Deepen understand of farmers’ 

systems, current position, & capacity





Quality of Life Goals 

Holistic Goal & 
Quality of Life 
Statements

Personal Living Budget

Long Term Planning

SMART Goals

Regular Farm Review Meetings

Non-Monetary Activities & 
Commitments

Progress Monitoring 

Desired Profit



ALL THE WHILE…
- Focused on financials
- Building management capacity 
- Improving systems 
- Integrating non-monetary elements of decisions
- Accessing supplemental technical assistance

Project/Strategy Who’s Responsible Timeline Next Steps

SWOT + GOALS + SCENARIO PLANNING => IMPLEMENTATION PLAN
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BUSINESS PLAN!

SWOT & Management Analyses

Market Analysis

Proposed Business Ideas/Strategies

Narrative & Financial Summary

Farm & Products/Markets Description

Implementation Plan
Exit Strategy/Contingency Plans

Financial Statements

Technical Assistance

Technical Assistance



Farm Financials


	Slide 1: 2025 Farm to Plate Conference   Success from the Ground Up – Building a Strong Food System through Farm Business Viability
	Slide 2
	Slide 3
	Slide 4: What is the VT Farm & Forest Viability Program?
	Slide 5
	Slide 6: Collaborative Network of Partners 
	Slide 7: The Business Planning Process
	Slide 8
	Slide 9: WHOLE SYSTEM PLANNING  
	Slide 10
	Slide 11
	Slide 12
	Slide 13: Quality of Life Goals 
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18

